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Figure 5 PACDP excavation plan of the sub-floor level of the cottage showing evidence of major demolished features including the former stables internal
wall base in 82 and O'Brien's privy hase in $4, the placement of the structure against a pre-existing wall to the east, the posi-O'Brien erection of a
skillion-roofed addition to the novth (S1), and the complexity of the additions to the south as represented by S4. (Graham Wilson and David Starley,
PACDP 1983)

Figure 6 Profile of the northern exterior wall of the cottage
which shows the placement of the fireplace within what was
once the stable door. as well as the lofi door in the gable.
The post-O'Brien skillion-roofed addition is also shown.
(Graham Wilson and David Starley, PACDP 1983)
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Stables phase

X wall continues

Figuire 7 Hypothetical reconstruction of the firsi phase of the structire as a stables, followed by the presumed configuration of the cottage during the
occupancy of William Smith O'Brien and the structure as it existed in 1983 after its use by the Youth Hostel Association. (Brian Egloff and Richard

Morrison 2000)

Table 1. Phases marking modifications and additions to the stables and then cottage (refer also to Table 1 notes)
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Yard Walls
Stables
William Smith O'Brien’s Cottage

Remainder of the Convict Era

=  Overseer Morley and wife

*  Military Hospital but rarely used

* Unidentified officials (after military leaves)

5. Post-Convict to YHA Occupancy
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= Privately owned and rented-out, changing owners and tenants a number of times

*  Acquired by Crown for historical purposes
6. YHA Occupancy
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PACDP Building and subfloor archaeological investigation and recording
PACDP Conservation works including stabilisation and restoration to the ¢.1863 form

1838/9-1845
1845-1850
1850 Aug—Nov

1851-1877
1860

1861-1863
1863-1877

1877-1950
1877-1940
1940

1950-18970

1983-1984
1984-1986

fabric during the PACDP archaeological work of 19831984
(Figures 5 and 6). This enabled a significant and newly
recognised political implication of the building’s structural
and occupational history to be presented to the site’s many
visitors. Site interpretation could then identify the visible
fabric features relating to the building as stables and then the
subsequent changes made to convert the stables to a cottage
for the eminent Irish exile.

Evidence from the 1983 Summer Program was modified in
the light of many subsequent discoveries both historical and
archaeological. This evidence, primarily related to the structure’s
development, was collated (Morrison 1985) and it allowed for
the identification of six principal phases in the building’s
structural history (Wilson [1983a, 1983b] had identified twelve).

Phase 1: Yard Walls, 1838/1839-1845

After 1836 and before 1843, possibly in 1838 or 1839, large
rectangular yards defined by stone and brick walls were
created on the hill south of Settlement Road (now Champ
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Street), including one yard related to the residence provided
for the Commissariat Officer, T. J. Lempriere. It was against
and incorporating the red-brick, east-yard wall that the
original structure was built. Archaeological evidence suggests
that the south-yard wall, which was later also incorporated
into the structure, was constructed after the east-yvard wall
Yard wall foundations, found to the south, in line with the easl
wall, might be explained as the former extent of this east wall
possibly truncated, as well as the return to the west, when the
Reservoir was constructed in 1844, so that the roads in this
area could still be accommodated between the Reservoir and
the yard boundary.

Phase 2: Stables, 1845-1850

The stables appear to have been built in 1845 and to facilitate
their construction, a brick pier of the east boundary wall was
dismantled and replaced by what was the north wall of th
stables and is now the north wall of S2. The yard wall became
the bottom half of the stables east wall. The building seems to



have been constructed as a two-stall stables and tack room
with a loft above. The original dividing wall between the two
rooms was built upon a wall base discovered archaeologically
in 52 and running east-west.

The north room was about 14 feet by seven feet (4.3m by
2.1m) and had external access from a very broad door (double
normal width) in the north wall at the current position of the
fireplace. Its walls were plastered and initially whitewashed,
later they were light beige. The ceiling was merely the
whitewashed underside of the loft floor. A contemporaneous
sketch shows that there was no fenestration in the north wall.
The arrangements for windows and even doorways in the west
wall, including the south room, are not known. The current
window at W2 appears to have been inserted into an already
existing wall so it was not present at this phase. However, it
could have replaced some earlier window.

Several features suggest a function for this room: the
plastered walls, the long peg rack on the east wall, the rack’s
location next to the (presumed) only door, and the likely
function of the other room in a building known to be a ‘stable
and tack room’. The south room was about 14 feet by 12fi feet
(4.3m by 3.7m) and seems to have been accessed only through
the other room via a doorway, probably opposite to, and the
same size as, the external doorway. Its walls were brick with the
ceiling finished as in the tack room. The only window definitely
known to have been present was a small window in the south
wall (present but partially concealed by the chimney breast of
the fireplace in S4), which is now the south wall of S3A.

There are two holes cut through the double flooring of the
loft at the north-east and south-east corners of this south room.
This would suggest that the room was designed for two stalls
running east-west with the horses being fed at the east wall
with fodder from the loft being delivered through the holes.
These fodder holes may have acted as internal access to the
loft. No surviving stable at Port Arthur has a formal internal
access to the loft and this stable is no exception. External loft
access was though the current entrance (D6) in the north wall,
which then had an entry platform.,

A urine drain would have been necessary in the stabling
room and some evidence for such a drain was found beneath
the floor of S3 in the form of a north—south linear depression
at the western edge of the presumed stalls. Another feature, of
currently uncertain origin found to the south of the original
south room (beneath S4), may relate to the collection of the
urine in an underground stone-lined tank rather than allowing
it 1o flow into the reservoir nearby. This may not be the correct
nterpretation but whatever the purpose of the wall found, it
certainly post-dates the south-yard wall and pre-dates the next
phase of construction. The building may have been left
unpainted outside but it seems probable that it was
whitewashed in this and the next phase.

Lempriere, promoted to Assistant Commissary General in
1844 (Boyer n.d.), left Port Arthur in 1848 but had lived in the
Commissariat Officer’s Quarters lower down the hill from the
subject building, towards Settlement Road (National Parks &
Wildlife Service and the Education Department of Tasmania
1987: Profile 28). He moved from here to a new house, the
building now referred to as the Junior Medical Officer’s
Residence when it was completed in 1847-1848, shortly
before he left Port Arthur (Kirby 1988: 9). Given that the yard
in which the stables sits seems to have been related to this
Commissariat Officer’s Quarters and the later newspaper
report (Touhill 1981:84) refers to this building as being
Lempriere’s former stables, it is probable that these were
Lempriere’s stables.

Phase 3: William Smith O’Brien’s Cottage, 1850

From at least March 1850, the stables were being converted to

a dwelling for O’Brien and were presumably ready by 22
August of that year when he arrived at Port Arthur. He
remained until 18 November. The building was two-roomed
but the rooms were different to those in the Stables phase.
because the internal wall was moved to the south and so
produced a much larger north room. Also, a fireplace (FP2)
was installed in the north room, the sitting room (use ascribed
after O’Brien’s journal entry 24 November 1850 sketch),
blocking the doorway in the north wall. The former doorway
that had been the only external access was in the position of a
current window (W3) and was from the current S2 or north
room. The south window was in the position of the current D3
and provided, along with the small high stable window in the
south room, the bedroom with light. The new windows were
barred. The current door (D2), between S2 and S3/3A (the
south room), was presumably the access between the internal
spaces.

The interior colour scheme seems to have been such that
the south room was white and this was painted on to newly
plastered walls and ceilings. The north room, also newly
plastered, was finished in a “pale cream green’. The exterior
was white-washed, windows and doors being shellacked. A
verandah was added on the west side, returning to the east at
the end. A privy was built beneath the verandah as part of the
return.

To allow for greater surveillance of O’Brien, a sentry’s
(raised) walkway was constructed along the length of the east
elevation (exterior) and against the north wall and physical
evidence of this was found in a series of blocked joist holes
along the east external wall of the cottage. Additionally,
evidence of two former manholes was found in the loft floor.
They would appear to have served no purpose for access and
may have been used as points of observation whilst OBrien
was inside the cottage. Prior to the present ceilings being
installed each hole would have provided visual access to both
of the ground floor rooms.

Two yards were created for O'Brien’s use: a garden, 30
yards (27m) square, in front or west of the cottage, and an
exercise ground, 50 yards by 30 yards (46m by 27m), to the
south. A shed south-west of the cottage and a number of
‘stations’ for sentries were also established. The gateway
through the south wall to the then exercise yard may have
been installed at this time. None of these items were
investigated archaecologically, although foundations are
apparent south-west of the cottage, possibly physical evidence
of the shed which has been referred to historically.

Phase 4: Remainder of the Convict Era, 1851-1877

Many changes occurred to the building in this period and they
include: the addition of a room at the north end (S1) and at the
south end (S4); necessary alterations in the walkway because
of the construction of S1; the privy being removed to allow for
S4; the door at the current location of W3 being replaced by a
window; and a door being inserted at D3 where formerly there
had been only a window. The window bars were removed
during these works. The ceiling of S4 at this time appears to
have been lower than it is now as a result of a different roof
form, the shape of which is uncertain. The exterior, with the
exception of S1, which was whitewashed, was limewashed a
Manilla colour with joinery in Deep Brunswick Green. These
changes occurred between 1850 and 1854 when the building
appears to have been an Officer’s Quarters. A bread oven
seems to have been built against the northern wall of S1
possibly between December 1862 and March 1863. The
raising of the southern gable and ceiling of S4 seems to have
occurred between March and August 1863. In 1983, this was
the external configuration of the building except for the
eastern walkway.
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Figure 8 The cottage during the process of archaeological investigation in 1983. (Brian Egloff PACDP)

Phase 5: Post-convict Era (prior to Youth Hostel of
Australia Occupancy), 1877-1950

During this period the walkway was removed from the
northern elevation of S2 and related joist holes in the north
wall of S2 were probably plugged at this time too. The
walkway was replaced by an external ladder. These alterations
probably occurred between 1880 and 1895, A board-and-
lattice partition was constructed to create S3A (before 1916),
the external stairs to D6 were moved inside between 1909 and
1947 and vertical timber cladding was installed against the
cast wall of S3A some time not too long after March 1916.

Phase 6: Youth Hostel of Australia Occupancy,
1950-1970

The building was shingled and repaired in 1950 to prepare it
for its new use as a youth hostel. Minor repairs and additions
occurred during the following years. Cladding was added to
the walls and ceilings of S2, S3A and S4. A water tank was
added to the south-east corner of the cottage. The bread oven
seems to have been removed at this time as well. A major
structural member (a timber cross-tie) in the loft appears to
have been cut in these years to allow for easier use of the space
as a dormitory.

Following the archacological investigations of the cottage,
and using the information this provided, conservation
decisions were made to restore the structure, externally and
internally, to the period it arrived at its current, maximum
structural form, that is, to the end of the convict era. This
meant that no convict-era fabric, such as the northern and
southern rooms added after O’ Brien’s brief occupation, would
have to be removed.

SUMMARY

Although William Smith O’Brien was at Port Arthur for only
three months, it was his incarceration at that well known
‘place of misery” and his well publicised struggle with the
British government and Tasmania’s Governor Denison, that
confirmed and greatly enhanced his international image as a
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stalwart Irish political leader. It could be said that at Port
Arthur his image as an unsuccessful revolutionary was
transformed into that of an Irish national hero.

Archaeology provided a relatively clear appreciation of
the structural development of the place, including essential
details of paint colours or surface treatments, and the form of
the place for the chosen restoration period. It also provided
important information on how the building was prepared for
his confinement there and how it actually looked, confirming
and complimenting O’Brien’s own record of the place. All of
this supported accurate interpretation for the public and the
maintenance of authenticity and integrity through more
informed management of the place’s cultural significance.

The appearance, ambience and vista of the cottage of
William Smith O’Brien have markedly changed through the
years. The work described here provides a guide by which the
structural evolution of the place can be demonstrated in three
phases, making the cottage an ideal venue to present the
complexities of both Port Arthur and Carnarvon to the visiting
public. The stables speak for the time when Port Arthur was
controlled by the military with the brief occupation by
William Smith O’Brien pointing towards the evolution of the
place into a civil-operated establishment. Here the
transformation of Van Diemen’s Land from a penal island into;
a ‘free society” can be illustrated by the struggle between
O’Brien and Governor Denison. The extensive modifications
of the place during the Carnarvon period are visually striking
and representative of the transformation of the penal structures
and landscapes into a Tasmanian township.

With respect to the vista and ambience. they too have
changed. Over the 150 years since O’Brien was confined here,
most of the structures he could have seen or been aware of
have gone, although some are in ruins or have been radically
modified. New structures, primarily added in the Carnarvon
era, also dot the landscape. This landscape is now managed
mainly as parkland. not as productive gardens of the convict
era or the later orchards of Carnarvon. Whilst some intrusive
tourism-related features of Port Arthur were removed by the
PACDP in the 1980s, subsequent management of the place has



TR

not consistently continued to manage to protect the site’s
heritage  values against the potential negative impacts of
visitor-related facilities.

The motel continues to dominate the site from the west
and the new visitor centre challenges the appreciation of the
place’s heritage values. We should be grateful for the past
decision that caused the Youth Hostel to move from Smith
0'Brien’s Cottage to its present location many years ago, as
this has allowed us to properly investigate and, hopefully,
present the Cottage’s stories more fully than otherwise.
However, nowadays we should be more consciously
considering conflicts between tourism and heritage and
resolving these with positive decisions that allow heritage
values to remain uncompromised by tourism impacts, yet still
ensuring adequate visitor facilities. If visitors to Port Arthur
are to connect with the past, they must be assisted not only by
carefully researched and presented interpretation but also by
the careful management of the potential conflicts between
heritage value and tourism.

NOTES TO TABLE 1

I. Yard Walls: Large rectangular yards with stone and brick
walls created on Settlement Hill, including Commissariat
Officer Lempriere's yard above his residence.

2. Stables: On the fabric and documentary evidence this
would appear to have been a two-roomed stables with two
stalls in N space, a tack room in S space, and loft above,
built on boundary wall separating Lempriere's yard from
the Military Barracks. Fabric evidence included: Wall base
integral to original building was found beneath later floor,
indicating first structure had two rooms and a bricked up
wide door in the N wall of this structure and matching door
between two rooms. N room, presumed stall room, had
plastered walls that initially were whitewashed. S room,
presumed tack room, had unplastered brick. Ceilings on
underside of attic/loft floor were whitewashed. The only
window definitely known to have been present was a small
window in the S wall of S room. Fodder was delivered
from the attic/loft into the N room through two holes in the
loft floor along the E wall. This floor has double boarding
to presumably reduce dust below. External attic/loft access
was through the N gable door still extant, with evidence of
a platform beneath it. Evidence for a urine drain, an
essential requirement for stables, was found benecath the
floor of N room in the form of a N-S linear depression at
the W edge of the presumed stalls. An underground stone-
lined tank, which may relate to the collection of the urine
to keep it away from the reservoir nearby, was found to the
§ of the original S room (beneath S4). Documentary
evidence: Hobart Town Courier 16 March 1850 stated that
O'Brien was to be accommodated in the 'stable attached to
the former residence of the Assistant Commissary General
Lempriere.
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. William Smith O'Brien's Cottage: Here again evidence for
the form is both fabric and documentary. Fabric evidence:
Two-roomed building, but N room was enlarged to S
within the stables form. Also a fireplace was installed in
the N room, in previous door in N wall. With the loss of
the only external access, a new external doorway was
created into this N room in the W wall in the position of a
current window (W3) and a barred window was placed on
either side of this door. The S window was in the position
of the current D3 and provided, along with the small high
stable window in the S room, the bedroom with light. The
current door (D2), between S2 and S3/3A (the S room),
was presumably the access between the internal spaces.
The S room was white painted on newly plastered walls
and ceilings. The N room, also newly plastered, was

finished in a 'pale cream green'. The exterior was white-
washed, windows and doors being shellacked. A verandah
was added on the W side, returning to the E at the end. A
privy was built beneath the verandah as part of the return.
To allow for greater surveillance of O'Brien, a sentry's
(raised) walkway was constructed along the length of the
E elevation (exterior) and against the N wall. Physical
evidence of this was found in a series of blocked joist
holes along the east external wall of the cottage.
Additionally, evidence of two former surveillance
manholes was found in the loft/attic floor providing visual
access to both of the ground floor rooms. A shed SW of
the cottage and 'stations' for sentries were established. The
gateway through the S wall to the then exercise yard may
have been installed at this time. None of these items were
investigated archacologically, although foundations are
apparent SW of the cottage, possibly physical evidence of
the shed which has been referred to historically.
Documentary evidence: O'Brien's Journal is the primary
source for the number of rooms, their function and
dimensions, the privy, most of the arrangements for his
surveillance, and the disposition of the different elements
in his surroundings including his exercise yard and garden,
and their dimensions.

Remainder of the Convict Era: Fabric and documentary
evidence indicates many changes occurred to the building
in this period and they included the addition of a room at
the N end (S1) and at the S end (S4), necessary alterations
in the walkway because of the construction of S1, the
privy being removed to allow for S4, the door at the
current location of W3 was replaced by a window, and a
door was inserted at D3 where formerly had been a
window. The window bars were removed during these
works. The ceiling of $4 at this time appears to have been
lower than it is now as a result of a different roof form, the
shape of which is uncertain. The exterior, with the
exception of S1, which was whitewashed, was limewashed
a Manilla colour with joinery in Deep Brunswick Green.
These changes occurred between 1850 and 1854 when the
building appears to have been Officer's Quarters. A bread
oven appears to have been built against the N wall of S1
possibly between December 1862 and March 1863. The
raising of the S gable and ceiling of S4 seems to have
occurred between March and August 1863. In 1983 this
was the external configuration of the building except for
the E walkway.

Post-Convict to YHA Occupancy: Fabric and document-
ary evidence indicates - The walkway was removed from
the N elevation of S2, and related joist holes in the N wall
of S2 were then probably plugged. The walkway was
replaced by an external ladder, probably occurring 1880-
1895. A board and lattice partition was constructed to
create S3A (before 1916), the external stairs to D6 were
moved inside between 1909 and 1947, and vertical timber
cladding was installed against east wall of S3A some time
not too long after March 1916.

New use as a youth hostel: Minor repairs and additions
occurred during the next years. Cladding was added to the
walls and ceilings of S2, S3A and S4. A water tank was
added to the SE corner of the cottage. The bread oven
scems to have been removed at this time. A major
structural member (a timber cross-tie) in the loft appears to
have been cut in these years to allow for easier use of the
space as a dormitory.

PACDP Building and
investigation and recording.

subfloor archaeological

PACDP Conservation works including stabilisation and
restoration to the ¢.1863 form.
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OTHER NOTES

1. Port Arthur is considered to be one of the icons of
Australia’s penal heritage and is viewed as being worthy
of World Heritage status. It operated as a place of Imperial
secondary remand from 1830 to 1877. During this time it
underwent successive changes from a timbering outpost,
to a centre of industrial production that was transformed
into a modern penal institution and then during its decline
following the cessation of transportation to Tasmania in
1853, and after the receipt of Norfolk Island convicts
between 1854 and 1856 (Weidenhofer 1981: 111) it more
or less served a social-welfare role in housing infirm ex-
convicts.

2

This was not a particularly novel idea given that a
Parliamentary inquiry revealed that the gate-takings from
the historic site were being used at that time to build the
local road network rather than to improve the historic site
(Young 1996).

3. The Tasmanian public service initially limited the number
of PACDP employees to thirteen.

4. In 1877 the few remaining prisoners were transferred to
other establishments and the penal settlement of Port
Arthur was closed. The settlement was surveyed into
individual lots and sold. Some structures were salvaged
for building materials, others became residences, while
bush fires and neglect ruined the large institutional
buildings including the church, penitentiary, hospital.
asylum and separate prison. Like all former penal
settlements on the Tasman Peninsula, Port Arthur was
renamed. From 1877 to 1925, Port Arthur was known as
Carnarvon, a township which housed workers for local
timber and rural enterprises as well as served as a tourist
destination with former penal officers’ residences being
adapted to serve as hotels and guest houses, The ‘make-
do’ ingenuity and enterprise manifested in the
transformation of the penal landscape into a rural township
is often overshadowed by the romance of the convict past.

5. Much of the burden of the failure of the uprising fell upon
O’Brien who both overestimated the willingness of the
English government to accede to Irish demands for self-
government and the commitment of his fellow countrymen
to pursue revolutionary means to that end. The English
press ridiculed O’Brien, describing the rising as nothing
more than a soap bubble, championed by an addle-brained
fool who led the ‘skirmish in Widow McCormack’s
cabbage patch’ (Touhill 1981: 12). But on the other hand
the English press took the matter seriously enough to seek
the death penalty for the leaders of the insurrection.
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