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There are actually two stones, one called the bedstone that
sits on the floor and the other the runner which is balanced
on a vertical shaft above the beds tone. Grain is fed into the
centre (eye) of the runner stone and is ground between the station­
ary bedstone and revolving runner. A special pattern is cut on
the stones to facilitate grinding and to move the meal to the
outer edge of the stones where it falls into the enclosing tun
and drops out the meal chute. The flow of grain to the stones
is maintained and regulated by the stone furniture comprising the
horse, hopper, shoe, rap, damsel, crook string and miller's
window. The fineness of the meal is adjusted by the larger screw
beside the meal chute, which changes the gap between the two
grinding faces of the stones. The tools used to cut the pattern
are known as the bills (steel chisels) and thrifts (the wooden
handles to hold these bills).

Restoration.

Milling continued at Thorpe until 1906 when competition
from larger steam "roller mills" closer to the larger population
centres made it uneconomical to produce flour with stones and
waterwheels. In 1861 there were fifty watermills in Tasmania and
most of them met a similar fate to the Thorpe Mill. Although the
waterwheel was used to drive a chaff cutter up until 1916, the
death knell was finally sounded when the old wooden water-wheel
axle broke. Although numerous attempts were made to repair and
renew it these were all finally abandoned and so the mill fell
into disrepair. It was rapidly looted, the water works became
silted and choked with willows and much of the lower level woodwork
rotted and was carried away in the floods which regularly inundated
the mill.

Restoration began in 1975, and all the work apart from re-roofing
was done by members of the Bignell Family in their spare time.
The major jobs included re-roofing and flooring; cleaning or re­
digging the water-ways; re-building water control gates, windows
and doors; digging out all the mud and rubbish from around the
water-wheel and gearing and then replacing the huge wooden water­
wheel axle and timbers supplrting the gearing. By far the most
difficult work was lining up and adjusting all the cogs, shafts and
millstones so that on 31st of JUly 1977 storleground wholemeal was
once again produced at the Thorpe Mill using water power.

Although there is still much work that could be done, further
deterioration has been halted, so preserving an interesting link
with our past that will become even more important in the future.
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